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TO　:　Assistant’SchooIs Division Supe血tendent　　　¥

Chie鰹, CID and SGOD

EPS, CID and SGOD

Public SchooIs District Supervisors

SDO Unit/Section Heads

Elementary and Secondary SchooI Heads

All Others concerned

1.　This Office informs ALL CONCERNED ofthe preparation and gathering ofdata for the CY

2020 4th Quarter and Year-End Division Mo皿itoring, Evalua瞭on and Adjustment (DMEA)

王皿SDO Ca書andua血es.

2.　The conduct of CY 2020 Q4 and Year-End Regiunal Monitoring, EvaIua髄On and

Adjustment (RMEA) in DepEd Region V is scheduled on January lZ and 13, 2021 via google

meet. The Google Meet App meeting lD/link shall be sent to a11 partici重坦ntS uSing DepEd

usemame a day before the online activity.

3.　Participants to this online activfty are the A§DS. Chiets ofCID and SGOD, SEPS and EPS

II of SMME, Budget O鯖cer and Division ITO. Each §DO is given 15-20 minⅢteS tO Pre§ent

the DMEA Qua巾er 4 report w鵬ch w乱獲be done by the Assistant SchooIs Division

Superintendent.

4.　Ås stipulated in Regional Memorandum No. 35, S. 2020 titled CY 20ZO Regional

Mon請oring, Evalua髄On and Adju§tment (RMEA) in DepEd Region V dated March 9, 2020

With subsequent advisory dated December 9, 2020 but received by the SMME SEPS through

messenger on December 31, 2020, ALL SDO units/SeC瞭ons are hereby advised to facilitate the

gathering of data and submission of report in their respective units/Sections using the DMEA
Matrices (Previously forwarded to each Functional Divisions) along with the following Key

Performance Indicators attached herewith:

DMEA MATRICES

l. DMEASummary- Matrix 1

2"　Physical and financial outputs, PerCentage Ofaccomplishment, gains/gaps by KRA and

3. Status ofPhysical Accomplishments

4. Analysis and findings on quantitative営nfomation for the quarter

5. Sねtus ofidentified unaccomplished outputs 〔Program and Project)

6. Issues eIevated to higher management with proposed resoIutions and

recommendations

7, Value置added contributions

8. Lessons leamed

9. Dashboard and KP霊anaIysis for the quarter 〔resuIts of the Pareto analysis,

Segmentation and characterization

lO・ Implementation status ofmajor programs and projects

l l. Statu§ Offund u輔zation 〔with bar graph and ana!ysis)

12・ Status of SDO personnel requirements and deployment (With bar graph and analysis)

13. Recommenda髄ons and resolutions to common issues

14. Plan adjustments

5.　Gathered data from units/Sections should be subm舶ed in hard and soft copy to the

SGOD SMM&E Sec航on through emai! address:麺盛運迫1、鞘not later than

January 8, 20Zl.
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KEY PERFORMANCE IND萱CATORS:

ACCESS �QUAし暮冒Y �GOVERNA討CE 

1.Enrolment〔Publicand �1.No.ofstudentswith �1.No.ofPrivate/Non一 

P正vate〕 �魚i重inggrades �DepEdSchoo賞swhich 

a.AsofOpeningof �〔Ifdataisavailable〕 �Submitteddocuments 

CIasses ��forPCCandNoof 

b.AsofQua巾e「4 2.Dropouts(Pub!icand Private) �2・Readinginventory �SchooIsissuedwithPCC, 

〔lfanyandsegInented〕 �SY2020-2021 

3.PLinMathematics �2・No・OrP巾vate/Non- 

(Ifany) �(ifa調y〕 �DepEdSchooIswithand Withoutau血orityto 0Perate,SY2020-2021 3・_No○○fPriva亡e/Non- De西dSchoo!swhiぐh CeaSetOOpe輪te,SY 

3.SARDO/PARDO〔Public andPrivate) (書fany〕 C/OSGOD-Plam血ng �軍/OCID 

andResearchU血与t ��-20ZO-20Zl 4.SBMLevelofPractice C/のSGOD-SMME 5.FundUtilizationand Liquida慣on C/00§DS- Ac鴨oun債職ga皿d Rudge章Sec鯖on 

6.　For more infomation′ all concemed may contact the SGOD-SMM&E c/O Sarah S. Chiong,

SEPS-SMM&E at mobile no宣0921-565-0921 or at email add蓬串二轟ぢ悪逆聖地劉唖二㌔

7.　For糾idance’immediate dissemiI-ation′ and compliance of all concemed-
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