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14 Apr 2028

REGIONAL MEMORANDUM
No. g nAGHJ— 8. 2025

ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF PERFORMANCE
MANAGEMENT AND EVALUATION SYSTEM (PMES)

To J Assistant Regional Director
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

1. Attached is a copy of DepEd Memorandum No. DM-OUHROD-2025-0922
dated April 10, 2025, from USec. Wilfredo E. Cabral, Undersecretary, Human
Resource and Organuahonal Development, re: Additional Guidance on the
Implementation of Perfor and Evaluation System (PMES), for
information, guidance, and comphanee.

2. Immediate dissemination of and strict compliance of this Memorandum is

desired %
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Republika ng Pilipinas

Ragatwaran ng Edukaspon
REHIYON V (BIKOL)
TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

April 24, 2025

To:  OIC - Assistant Schools Division Superintendent

Public Schools District Supervisors
Public School Heads

| BepEb-Dibision of Catanduanes
RECORDS SECTION

Chief Education Supervisors R E bEAs E D
i " | BY: No._ |GF

All Others Concerned DATE[

Mg O

For information and compliance.

CECILE ¢. FERRO CESO VI
Assistant Schopbls Division Superintend

fficer-in-Charge

Office of the Schools Division Superintenden

v $an Roque, Virac, Catanduanes
{ 0s2-8mLoe3

DeDED &
M:JA)TAG V

—————  BACONG PWLIPINAS

d.gov.ph
pea.gov.p

com / www.catanduanes.deped.gov.ph
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BDepartnent of Eduration

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025- 04122

TO . Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

FROM : WILFREDO E. &A\JRA.L

Undersecretary
Human Resource and Organizational Development

SUBJECT . ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF
PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM
(PMES)

DATE © 10 APRIL 2025

1. With the conclusion of CY 2024 and SY 2024-2025 performance cycle as well
as in preparation for the performance planning phase for CY 2025 and SY
2025-2026, thus Department hereby provides additional guidance on the "
Implementation of Performance Management and Evaluation System
(PMES).

N

In adherence with the Civil Service Commussion (CSC) Memorandum Circular
(MC) No. 6, s. 2012 uded, “Guidelines in the Establishment and
Implementation of Agency Strategic Performance Management System (SPMS)
and Depled Orvder (DO) No. 2, s. 2015 titled, “Guadelines on the Isstablishment
and Implemerntation of the Results-Based Performance Management System
(RPMS) it the Departinent of Education (Deplid)”, it shall be reiterated that the
submission of performance appraisal documents is a mandatory requirement
and shall have implications to both monetary and non-monetary performance-
related incentives, such as step increments, mid-year and year-end bonuses,
promotion, awards and recognition, educational support, training
opportunities, and other related official travels.
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3. To provide guidance on the Performance Review and Evaluation (Phase Il and
V) for CY 2024 and SY 2024-2025 onwards, the instructions are as {ollows:

a.

School Key Result Areas (KRAs) for School Heads

The school KRAs as attached in Annex A: School KRAs is provided
herein for  reference on  the accomplishment  of performance
management documents of school heads.

Furthermore, school heads are being advised to integrate the relevant
performance indicators outlined in DepEd Order No. 24, s. 2022 titled,
“Adoption of the Basic Education Development Plan 2030” in
crafting their OPCRIE in the absence of a detailed Accountability Matrix
(Program Expenditure Classification “PREXC” indicators) for the current
and upcoming school years. This is to ensure relevant performance
indicators and effective contributions to educational goals are captured
and reflected in the office performance management form.

Competency Assessment under Part II of the Revised Office
Performance Commitment and Review Form (OPCRF) per
Memorandum DM-OUHROD-2024-0586:

L. Rating the Competencies. In Part Il of the OPCRF, the rater
shall write the appropriate rating for each behavioral indicator

observed using the S5-point rating scale shown in Table 1 below.

Tablel. DepEd Competencies Scale

Numerical Adjectival ~ Definition
_ Rating | Rating |
5 Role Model  [Behavioral indicator is

consistently exhibited and is
worthy of emulation.

4 Consistently |Behavioral indicator is
Demonstrated |constantly shown.
3 Most of the |Behavioral indicator is often
Time shown.
~ |Demonstrated | _ B
2 Sometimes  Behavioral indicator is
Demonstrated firregularly shown.
| Rarely Behavioral indicator is seldom

Demonstrated shown.

i.  Average per competency. The average of the individual ratings

for behavioral indicators shall be computed to get the rating for
cach Competency.

Average =BI 1 +BI2 +BI3 +BI4 +BI5
5
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ili.  Total Score (Weighted Average). The total average for the set
of competencies shall be multiplied with assigned weight. The
weight allocation for the Leadership Competencies and Core
Behavioral Competencies shall be 2.5% cach respectively.

Total Score (Weighted Average) = Average x 0.025 Weight
Allocation

________ S

The updated version of the Interim OPCRF is attached as Annex B:
Interim OPCRF-ver.Feb2025.

c. Interim Ratee-Rater-Approving Authority Matrix for All School-

Based Personnel

RATEE RATER APPROVING
AUTHORITY
I |School Head/Principal/ Assistant Schools Schools Division
olIC/TIC Division Superintendent
Superintendent
2 Assistant School Principal School Head Assistant Schools Division
___________ Superintendent
3 Department Hewad School Head Assistant Schools Division
o L Superintendent
4 IMaster Teacher sSchool Head Assistant Schools Division
(Llementary/JHS/ SHS) Superintendent
S [Peacher (Elementary) Master Teacher School Head
O [TFeacher with no Master Teacher School Head Assistant Schools Division
(Iclementary) . Superintendent
7 [Teacher (JHS) Master Teacher/ School Head
Department Head
8 [Feacher with no Master School Head Assistant Schools Division
| [Peacher/Department Head (JEHS) - Superintendent
9 [Teacher (SHS) Master School Head
Teacher/Assistant
School Head
10 [Feacher with no Master School Head Assistant Schools Division
leacher/Assistant School Head Superintendent
(SHS)
11 |ALS Teacher Master Teacher/ School Head
(School-based) Department Head
12 |ALS Teacher (Community Functional Division |[Assistant Schools Division
Learning Center) Chief for CID Superintendent
13 |School-based Non-Teaching Stalf School Head Assistant Schools Division
(Administrative and Finance Superintendent
Junction such as Admuaustrative
Officer I, Senior Bookkeeper,
Disbursing Officer, Project
Development Officer 1)

Note: In case there is no applicable rater or approving authority in schools, the rater and the
approving authority shall be adjusted accordingly so that the next hugher official shall
perform such function.
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9.

10.

11.

12

For €Y 2025 and SY 2025-2026 performance cycle, all DepEd offices and
schools are hereby directed to use the generic term “Current Administration
Agenda” in replacement of the “MATATAG Pillars” in ensuring alignment and

attribution of the specific contributions and accomplishments under each of

the Key Result Areas (KRAs) of all offices across governance levels and schools
with the overall organizational goals of the Department.

A separate sheet in the Interim OPCRF-ver. Feb2025 is provided to reflect this
spectlic modification in the said header.

For school-based personnel who do not serve as heads of office (i.e., Head
Teachers, Department Heads, and non-teaching staff) but are performing
administrative functions shall accomplish their own Individual Performance
Commitment and Review Form (IPCRF), as follows:

Forms/Tools to be Used

IPCRF anchored on the OPCRF of the

S S . School Head _
Head Teacher with teaching load and|[PCRF anchored on the OPCRE of the
administrative functions School Head, capturing the expected
administrative tasks and objectives in
s (006 PMIES for Highly Teachers Tools
Head Teacher without teaching load [IPCRF anchored on the OPCRFE of the
PSS i e —— S SCIIU()l f‘lCéld T Tem———
School-based Non-teaching Staff IPCRF

Position

D (iiﬁii*ll‘l ment Heads

Annexes ol this Memorandum shall be made available for accessing/viewing
and downloading through this link:

Loonr/bhepludRIPM S i ary.

Bttps /iy
This directive takes immediate effect upon the issuance of this Memorandum.

Further guidance and updates regarding DepEd PMES will be provided as
necessary.

For more information, please contact the Bureau of Human Resource and

Organizational Development, 41 Floor, Mabini Building, Department of

Lducation Central Office, DepEd Complex, Meralco Avenue, Pasig City
through email at bluod.hrddadeped.gov.pli or at telephone number (02)
3470-6630.

Jdmmediate dissemination of this Memorandum is desired.

Copy Furnished:

OFFICE OF THE SECRETARY

5 Telephone Nos.: 8637-7206
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Annex A

School Key Result Areas (KRAs)

KRAs Description Processes Sample Objectives
based on Program
Expenditure
Classification (PREXC)
School Responsible for Strategic e To develop School
Leadership and the effective Leadership Improvement Plan
Administration management and

operational
oversight of the
school, ensuring
compliance with
DepEd policies
and educational
standards

School Operations
and Resources
Management
Teaching and
Learning
Supervision
Organizational
and Individual
Development
Partnerships and
Linkages

(SIP) aligned with
the Basic
Education
Development Plan
(BEDP)/Region
EDP/
Division EDP, and
PREXC Targets

e To implement SIP
through Annual
Improvement Plan
(AIP)

Teaching and
Learning
Delivery

Responsible for
the effective
implementation
of the curriculum
including activities
incidental to
teaching and
learning process
and activities to
enhance or
support
curriculum
delivery

Curriculum
Management and
Standards
Development
Learning Delivery
Management and
Development
Learning
Resource
Management and
Development
Education
Assessment and
Research
Instructional
Support Facilities
Management

e To achieve the
targeted retention
rate of learners
a. Elementary
b. Secondary

(Grade (Gr.) 7
to 12)

e To achieve the
targeted
completion rate of
learners
a. Elementary
b. Secondary
(Gr. 7 to 12)]

e To achieve the
targeted
proportion of
learners achieving
at least nearly
proficient in the
National
Achievement Test
(NAT) (as may be
applicable)

a. Elementary
(Gr. 6)




b. Junior High
School (Gr. 10)

c. Senior High
School (Gr. 12)

Learner
Formation and
Development

Responsible for
providing a
supportive
environment and
diverse learning
opportunities
through holistic
programs and
interventions

Management of
clinic and health
services

Learner Support
Management
Disaster Risk
Reduction and
Management
Child Protection
Program
Implementation
External
Partnership for
Program and
Events

To achieve the
targeted number
of learners
enrolled in Special
Education, Arabic
Language and
Islamic Values
Education,
Indigenous
Peoples
Education, and
Alternative
Learning System
(as may be
applicable)

To achieve the
targeted number
of learners
benefitted from
School Feeding
Program

School
Operations and
Management

Responsible for
providing school
support services
to ensure the
effective, efficient,
and transparent
delivery of services
responsive to the
needs of learners
and in support of
the teaching and
non-teaching
personnel

Asset
Management
Financial
Management
General Services
Management
Human Resource
Management and
Development

ICT Management
Infrastructure
Management
Public Affairs
Management
Records
Management
Procurement
Management

To achieve the
targeted number
of teachers and
teaching-related
staff trained
through In-
Service Training
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DopEd OPCRF (vr.fobX023), page 204
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If
shall capturs

|Part 18, Core P

fos required from alf DepEd personnel In aff job groups within the orgarization, upholding the DepEd’s cors vaiues and the Code of Conduct and Ethical Standards for Public Officlals and Employeds pursuant to RA 6713. They reprasent the way [adividuals embady and llve the values of the

organizadon.

Campetancles

Behavioura] Indleators

Remarke/ Observatians

RATING

AVERAQE

Sett-Mansgement

Ba's personal goals ard Zirection, needs and deveicpment

2 Unders'ancis personal sclicna and behavior *hal e clear and pupoTive and akes Inio account parsonal goaly and velues asogruent b that of Ihe orgarizaton

|3 Displays amctionsl mraturtty snd snchusiasm for and is zradenged by higher gosls

-

Priorlize work tasks and schecules (Ivougn Qanil chacts, checkiixy, elz.) ko achleve gosla

rr

S8t high quallty, chalkenging., rastatc gouis or oo and ofers.

Prafesslonallsm end Etalen

. Demons7a's tha values and beraviar enatvined in (e Nanma and Conduct and Ehicel Standarcs 'or Pualic 0cial wrd Erployeas (RA 3713).

Pr3c3ce evhical and professiznal dshavior and csnduct 'aking in'a scocunt the impac of hla/her wcicne and decisiors.,

~

Mainiaing s xrofessional mage: bang bustwerthy, iequinity of atandanca end punctually, good groaming and cemmunicalon.

=

=

. Makes persorel sacrtficet 1o meet he arpanization's nesds.

ASi Wit & sense of Lrgency snd weporsbibly 0 Meat e organzaton & raeds, mpeovs Gywiam and Mip slhers improve er ellectvmate.

[

Rusults Focus

AcPleves nasuty win opLmsl w34 of Ime and rescurcas st of the time,

Avelds rework, mistakes and warisge (raugh effectiva work methacs by placing organtiatonal nesce Selore peareoral nesds.

1 Caitvacs arror-Foe oulpu's mi
»me o sehuinescsccepiadiily and canplemnets with no rupervision requied.

the time by Tonkorming B starderd sperting orocadures catectly and cansly'sndy. Acle B procucs very eafalaclory quelty of wark o

4. Sxpressar @ desie to 30 Sertsc and ey expraxs busraton af wasls o batfclency. May focus an rew o moce prects ‘ways ol mealrg goais vel

S. Makes wpocilc Zhanges i the sywiem o 'n o work methods I improve parformance. Examples may nckde dong somating Jerar, lustar, 8t u lowr cos{, mare
aificienty, o amproving Jually, sustomet satrfaction, marale, wehoul sersng any specific goal.

Teamwork

. Wilingly does Huher dhare of resporsiSility

2. 2romated Solaboretion and tamoves Swient lo amvark and goal secomplisrrant acrost e argatzaticn

1. Avples nagolation principles n amving a! win-win egreamenc.

4. Ciivet cansensus snd !eam gwrersnip of decisiens

. ‘Worka conaiructvely and colaboratvely Wi 0hars and szrost Xzanzalons ta eccampilsh rganzaticaal gen's and Bjscves.

o

Service Orfentailen

. Can expiain and wticida's srpancatcnal drecSons, seuas and arabisms.

Takes persaral respoatdily ‘or daaling win BnCir camEINg CLE'AMer Service 'ssLa and ConceTs.

~

|7itiales acivites that omotas eQvoCaKy ‘or men end warMn eToowemenl.

“

. Pericipales ‘a Updadng office Vision, mivsion, Tandales Ld aTstgHs bassd on CEPZD 1tra'sgies aad drectons.

5. Deveiops and sdogts cervicn mprovement pogram $rough sirCiified roceduan 2t wil rder snhanca sevice delivey,

‘anavatlon

. Exarines the roct cause of protiema snd wggesis effective solufors. Fosler naw ideas, procasses, and U0Qests batter ways 9 da hings (cosl andior soscasorel
Telancy).

2 Dsmensyates an sty lo 2tk “Seyond T dex’, Continuourly 'ocusex an Iproving parsonsl rod Cvlly 1o cree's Ngher vake 170 rescrs

[I Pramolas 4 IMve cIma's 14 nores Ao 19 devaloo Tl Gass ¥ 1aiLzors,

it Trarslans aeeta (hinkeg it Bargidie chenges 1nd seiLiens that imarsve the wark unil aed @nzatcn.

|5 Uses npenious melhocs ‘o sczamplish i end e abdily ' muccesd M TRTal rvecurzes.

Part Il-B Total Score: Walghtsd Average (Average x 0.025)
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PART [ll: SUMMARY OF RATINGS

]

PMES Rating PMES Rating Tabla
Flnal Performance Components Welght Allocatlon Obtained Score Overall Score )
Numerical Rating | Adjectival Rating Range Numerical Rating| AdJectival Rating

A. Commitment to Organizational Oulcomes 60% 4.500-5.000 5 Qutstanding
PART! B. Innavating and Inlervening ) oy Sali

Accomplishments 20% 3.500-4.499 4 Very Salisfactory

C. Organizational Effectiveness 15% 2.500-3.499 3 Satisfactory
PART | A. Leadership Compelencles 2.5% (0.125) 1.500-2.499 2 Unsalisfactory

B. Core Behavloural Compelencies 2.5% (0.125) 1.000-1.499 1 Peor

Ratee-Rater Agreement

The signatures below confirm that the smployee and his/er superlor have agread to the contents of the performance as captured in this form.

Name of Employee:

Slgnature:

Date:

Name of Superior:

Slgnature:

Date:
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PART IV: IMPROVEMENT AND DEVELOPMENT PLANS

Part [V-A: Office [mprovement Plan

Action Plan
u'&‘gm Improvemanl Aren Qunerl Obfective Aecommended Imptavemant imtervention Timeline Revourses Nesded
Feechacc
Part IV.B: Individual Davelooment Plan
L T ‘Actizn Plan < T
\
Strangthe Imorovament Nesds Ty Deve ] ? Tiesaline Revourses Needed
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Feacheck
TATEE ] ATER I APPRCVING ALTHORITY
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