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RE A S E o) Republika ng Pilipinas
N %D Ragawaran ng Edukaspon
& REHIYON V - BIKOL

GAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

6 March 2026

DIVISION MEMORANDUM
No. 250 , s. 2026

GABAY: SUPERVISORY AND MANAGERIAL COMPETENCIES ENHANCEMENT FOR
ASPIRING SCHOOL HEADS IN DEPED REGION V-BICOL

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. In reference to Regional Memorandum No. 00350 s. 2026, this Office informs
the identified personnel to attend to the training titled, GABAY: Supervisory and
Managerial Competencies Enhancement for Aspiring School Heads in DepEd Region V-
Bicol on March 9-14, 2026 (Domain 1-3) and March 17-20, 2026 ( Domains 4-5) at
Coastal View Resort, Sto Domingo Albay.

2. Participants shall bring laptop, pocket Wifi and extension wire. Additionally,
Learning facilitators are advised to report at the venue and stay within their respective
assigned domains only.

3. Food, accommodation, and training materials shall be charged to the Regional
DLP funds while travel, per diem and other incidental expenses of the participants shall
be charged to HRTD fund/ division/ school local funds subject to existing budgeting,
accounting and auditing rules and regulations.

4.  Enclosed are the following:
a. Regional Memorandum No.00350, 2026.
b. List of Target Participants

5. This memorandum is for dissemination, guidance and compliance.
By Authority of the OIC-Schools Division Superintendent:
EVA S. TOI%TINO

Administrative Officer V
Officer-In-Charge
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Republika ng Pilipinas
Ragawaran ng Edukagyon

REHIYON V - BIKOL
TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

Enclosure 2 of DM No. 3 2026

TARGET PARTICIPANTS

Name Position Role

Mary Jean S. Romero, Chief ES Lead Facilitator
Floren P. Clavo SEPS-PRU Learning Facilitator
Ruben Jose Tria Jr SP-I (San Isidro Village ES) | Learning Facilitator
Francis G. Surban SP-1I (Codon ES) Learning Facilitator
Eligio B. Sales SP-II (Palta ES) Learning Facilitator
Class A

Roger Camacho HT-UI (LIV Sr. NHS) Participant

Jorge E. Tejada HT-III (Agban NHS) Participant
Christopher Valenzuela T-III (Benticayan ES) Participant

Nelvin Villamrtin T-1II (Hinapaan ES) Participant

Class B

Elmer Zafe T-11I, (Buyo IS) Participant
Carmen Buendia HT-III (Dugui Too ES) Participant
Marjhon Tablizo MT-I ( Virac Pilot ES) Participant
Segundo Lumabi HT-1II (San Miguel RDHS) Participant
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04 March 2026

REGIONAL MEMORANDUM
No.__rpacg s 2026

ADDENDUM/CORRIGENDUM TO REGIONAL MEMORANDUM NO. 258 S. 2026
GABAY:SUPERVISORY AND MANAGERIAL COMPETENCIES ENHANCEMENT
FOR ASPIRING SCHOOL HEADS IN DEPED REGION V-BICOL

To : Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1. Please be advised that the new schedule for the GABAY: Supervisory and
Managerial Competencies Enhancement for Aspiring School Heads in DepEd Region V-
Bicol will be on March 9-14, 2026 (Domains 1-3) and March 17-20, 2026 (Domains
4-5) at Coastal View Resort, Sto. Domingo, Albay.

2. Participants to this activity are requested to bring laptop, pocket WiFi and
extension wire.

3. The first meal to be served will be breakfast on March 9, 2026.

4. Participants from Masbate, Masbate City, Catanduanes, and Camarines Norte
will still be provided with accommodation and dinner will be served on the last day of
the training sessions, scheduled for March 14, 2026 and March 20, 2026 respectively.

5. Learning Facilitators are advised to report to the venue and remain present within
their respective assigned domains only, while Lead Facilitators are requested to stay at
the venue for the entire duration of the training.

6. Considering that some of the scheduled training dates fall on a Saturday and
Sunday, all Participants, Learning Facilitators, Lead Facilitators, and members of the
Program Management Team, Nurses, and QAME Monitor who render services on said
dates shall be entitled to Compensatory Overtime Credits (COC) or Service Credits, as
applicable, in accordance with DepEd Order No. 53, s. 2023 (Updated Guidelines on the
Grant of Service Credits to Teachers) and CSC-DBM Joint Circular Ne. 2, s. 2004 (Non-
Monetary Remuneration for Overtime Services Rendered).

T Food, accommodation, and training materials shall be charged to the Regional
HRD fund, while transportation and other incidental expenses of the
Participants/Learning Facilitators/Lead Facilitators/QAME Monitor/Nurse shall be
charged to the division/school local/MOOE funds, subject to existing budgeting,
accounting, and auditing rules and regulations.

8. Attached are the following Enclosures for reference.
A. Enclosure 1 - Final List of Participants
B. Enclosure 2 — Matrix of Activities

(} . 3 o - ':," Address: Regional Center Site, Rawis, Legazpi City, 4500
ﬁe“pED (\ & S0 .3 % Telephone Nos.: 0969 516 9555
o /9’ r rﬁ(% Email Address: regionS@deped.gov.ph
MAT(&TAG e Do 7 Webhsite: https://regionS.deped.gov.ph/

BACONG BILIPINAS
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C. Enclosure 3 - List of Learning Facilitators
D. Enclosure 4 - List of Lead Facilitators and PMT

E. Enclosure 5 - Executive, Technical, and Working Committees

9. Immediate dissemination of and strict compliance with this Memorandum is
desired.
GILB SAD
Regional Director

Encls: As stated

To be indicated in the Perpetual Index
under the following subjects:
LEARNING AND DEVELOPMENT
PROFESSIONAL GROWTH
PPSSH

HRDD/smn/mde
03/04/2026
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ENCLOSURE 1: FINAL LIST OF PARTICIPANTS (Class A)

NAME POSITION SCHOOL/OFFICE DIVISION
1. Rowell Serrano HTI Lower Bonga ES
2. Gina Miravalles HT III Balinad ES Al
3. Roldan Salvador HT Il Maysua HS ay
4. Michael Macasinag HT I San Vicente HS
S. Alvin Panotes EPSII HRD
6. Lerma Susano HT I Moreno IS Camarines
7. Arlyn Tabinas HT CNNHS Norte
8. Arnold Adem MT I Vinzons Pilot ES
: Teacher III/OIC Cabutagan ES
9. Judith Ramos School Htlzad &
10.Jonel Botor MT I Bombon CS Gamatines S6F
Teacher III/OIC Bocogan ES
11.Jayson Carulla Sehool ead g
12.Faye Barrameda OIC School Head Sagrada Familia NHS
13.Roger Camacho HT III LIV Sr. NHS
14.Jorge E. Tejada HT I Agban NHS
15. ngzitzc:ﬁ}ll:r Teacher Il Benticayan ES Catanduanes
16.Nelvin Villamartin Teacher 111 Hinipaan ES
17.Nehemae Tamboboy HT1I Puting Bato ES
18.Warren Tapayan HTI Libertad ES Masbate
19.Emerson Vibas HT Il Nanipsan ES
20.Rey Luzares MT I/TIC RM Magbalon ES
21.Ruel Borres HT Il San Juan ES
22.Charlie Desabayla Teacher Il Siuton NHS Sorsogon
23.Darwin Gersalia HT I Marinab IS
24.Amaldo Muncal HTII Banban ES
25.Dante Arrabe HT III Cristo Rey IS Iriga City
26.Helen Albano MT 1 Iriga Central School &
27.Rhea Bueno Teacher Il Leon Mercado HS Naga: Gk
28.Zhandro Paulo Tiaba Teacher 11 Camarines Sur NHS g
29.Maria Analou HT I Tandarura ES
Princesa Ligao City
30.Rene Cos HTIV LNHS
31.Marian Romano HT NI Division SPED Center Le ici
32.Jennifer Perez HT I Cabangan ES gazpl Siy
33.Vicente Olavario MT II-ASP Tabaco NHS .
34.Rumar Muan MT I San Ramon ES Tabeos Gity
35.Markson Mejia SEPS/0OIC Gatbo NHS .
36.Nestor Larosa Jr. Teacher III/TIC Del Rosario ES Sorsogon City
37.Michael F. Cabatana MT 1 Anas ES
38.Joanna Rose G. Bagumbayan ES Masbate City

Fernandez

Head Teacher - I
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ENCLOSURE 1: FINAL LIST OF PARTICIPANTS (Class B)

NAME POSITION SCHOOL DIVISION
1. Rolly Salting HT I La Medalla ES
2. Rosemarie Ombao MT I Binitayan ES
3. Mary Ann Baroma TIC/OIC Vinisitahan HS Albay
4. Katherine Valladolid MTI Tiwl Agro Industrial
School
S. Mary Grace Rubio MT II Paracale CS
6. Rechilda Torrero MT I Zantua Abordo ES Camarines
7. Roma Ester Barco Teacher III CNNHS Norte
8. Medeline Esturas Teacher 11l Moreno IS
Teacher 111/0IC Tamban ES
9. Jarred Auro School Head
10.Benedick Oco Teacherq | Fartido Ai’é’s‘“d‘m“ el
Camarines Sur
. . Ireneo Agravante NHS-
11.Ricky L 8
1.Ricky Lucido HT1 Casay NHS Annex
- Teacher III- OIC. Lamon ES
12.Athena Faye Ortua School Head
13.Elmer Zafe Teacher III Buyo IS
14.Carmen Buendia HT III Dugui Too ES Batandnans
15.Marjhon Tablizo MT-I Virac Pilot ES SRS
16.Segundo Lumabi HT III San Miguel RDHS
17.Analou Garnica HT I Imelda ES
18.Cyrelle Mahinay HT II Mapuyo ES Wasksita
19.Robert Tupaz HT I Isaac Caballero NHS
20.Rengie Verdida MT I/TIC Punta Batsan ES
21.Edwin Caquete HT III Gadgaron ES
22, Shirley Estadola HTII Ariman ES
23.Junel Guantero ASP Casngluz‘llnH 'gechmcal Sorsogon
24.Lenie Villa HT Il Rizal ES
Rinconada National
25.Rommel Velasco HTI Technical Vocational féiga Gty
School
26.Milany Corporal HT I Sta. Cruz Norte ES
27.April So MT II Tinago NHS :
28.Mary Grace Yanga Teacher Il Sta Cruz ES Nega Gity
29.Margie Sallao HT III LNHS ; ;
30.Nena P. De Luna Teacher III Abella ES ligao Gily
31.Ruby Rosin HT III Legazpi Port ES o
32.John Mark Arive HT1 Banquerohan NHS Eegazpl Gily
33.Guindolyn Bragais HT III Basagan ES Tabaco Ci
34.Arlene Robrigado HT 11 Bantayan ES y
35.50lita Almacen Teacher III/TIC Gimaloto ES S Ci
36.Jose Jamolin Teacher 11I/TIC Bon-ot ES oreogon City
37.Marilyn D. Rosal MT 1 F. Magallanes ES
Governor R.Letada Masbate City
38.Divina B. Llarena HT1

Memorial ES
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ENCLOSURE 2: MATRIX OF ACTIVITIES

GABAY: SUPERVISORY AND MANAGERIAL COMPETENCIES ENHANCEMENT FOR
ASPIRING SCHOOL HEADS IN DEPED REGION V-BICOL
TIME DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 5
March 9, March 10, March 11, March 12, March 13, March
2026 2026 2026 2026 2026 14,2026
R %I;m.’:‘tlr:gg MOL and Preliminaries
8:00 - 8:30 8‘n
8:30 - 9:00 Opening | Domain 1 | Domain 2 Domain 2 | Domain 3 | Presenta
Program & | Strand 1.3 | Strand2.1 | Strand 2.5 | Strand 3.4 | tion and
9:00 - 9:30 Pre Test (Policy (Records | (School safety | (Learner | Critiqui
Implementat Managemen | for disaster | achieveme | ngof
ign and it preparedness | nt and the
eview A-Rey Bueno itioati
GTKY and A-Mary A}'li B- Arleen Gache uosaan other Concept
Leveling of Villoso ?Pd performan paper
9:30 - 10:00 t§ . | BFloren Clavo resiliency) ce
Expectatio A-ReyBueno | indicators)
-~ ns B- Chery Garcia Vo)
Jeremy A, Celestra
_ _ Cruz Domain 1 | Domain2 | Domain2 | BWilian
10:00 - 1030 Strand 1.4 | Strand2.2 | Strand 2.6 —
10:30 - 11:00 | Understandi | (Research | (Financial (Emerging [Domain 3
11:00 - 11:30 | ngthe and | Managemen | Opportunitie | gy .14 3 5
— | Domains | Innovation) t) s and (Learni
and Strands | ATlrenClaie | gz orena | challenges) | o armng
of the B- Michael ~ Abengoza A-Ulysses Ssessmen
Philippine Domanais B-Cherry Garcia | Mendoza 1)
3 B- Maria Lorena A-William
Pé’?fezsggal Abengoza _Arcenas
.20 - 19- an S B- Francis
11:30 - 12:00 for School Surban
Heads
(PPSSH)
Sancha M.
Nacion
12:00 - 1:00
1:00 - 1:30 | Discussion | Domain 1 | Continuatio | Domain 3 Domain 3
of the Strand 1.5 n... Strand 3.1 | Strand 3.6
Concept (Program (School- (Learning
Note & Design and based review, | Environme
Application | Implementat contextualiza | nt)
. . ﬁon and A- Francis
Project ____ion) 3 . Surban
Maria Shelld | A-Rosa Bulanon implementati | gucen M
B. Sudas | B-EmestoDeyto onoflearning |  Eu
standards)
A-Norbelia Avila
1:30 - 2:00 B- Rowan[gelestra
2:00 - 2:30 Domain 2 Domain 3
2:30-3:00 . Domain 1 | Strand 2.3 Strand 3.2 | Domain 3 | Closing
Domain 1 | oirand 1.6 |  (School (Teaching | Strand 3.7 | Program
Strand L1 | emer Facilities Standards (Career
A(gl\m’[go. Voice) and and Awareness
~ Deyfo gﬂfx’r’ef: Equipment) Peg;iofifs) & an? "
B-Ag'jgsﬁm B- Rosa Bulanon A—R;z‘,tib‘zn‘]\iose B- Cristina Marie ppi(:;)unl
3:00 - 3:30 B-JaysonBarid | BOOMEd | o nige
Elli
B- Mara Rose
Napire
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3:30-4:00 | Domain 1 Domain 1 | Domain 2 Domain 3
4:00 - 4:30 | Strand 1.2 | Strand 1.7 Strand 2.4 Domain 3 | Strand 3.8
4:30 - 5:00 (School | (Monitoring | (Manageme | Strand 3.3 (Learner
Planning and nt of Staff) ) (Teacher Discipline)
and Evaluation A Willic Guzman Performance A- lri."s P_az
B- Arleen Gach B- Crist
Implement pr:lcsssles) — Feedback) MZ;M
5:00 - 5:30 ation) _anc tools) A-Emile Prudente | Borromed
AR [;31 ;‘Z“;‘;" s A- l;e:\x{z: ’ﬁ:;'lara B- Norbelia Avila
B-Venia Surara | DOmenais
5:30 - 6:00 | PMT & LFs | PMT & LFs PMT & LFs PMT & LFs
Debriefing | Debriefing Debriefing | PMT & LFs Debriefing
6:00 - 6:30 3
Debriefing
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ENCLOSURE 2: MATRIX OF ACTIVITIES

GABAY: SUPERVISORY AND MANAGERIAL COMPETENCIES ENHANCEMENT FOR
ASPIRING SCHOOL HEADS IN DEPED REGION V-BICOL

TIME DAY 1 DAY 2 DAY 3 DAY 4
March 17, 2026 [ March 18, 2026 March 19, 2026 March 20, 2026
7:30 - 8:00 Arrival and MOL and Preliminaries
8:00 - 8:30 Registration
8:30 - 9:00 . Domain 5 Domain 5
9:00 - 9:30 Opening Program Strand 5.1 Strand 5.5
Domain 4 (Management of diverse (Community
Domain 4 Strand 4.5 relationships) Engagement)
) 8 Strand 4.1 (Professional A-Ruel Dominguez A-Clinton Abilong
9:30 - 10:00 (Personal and development of B-Joewe Belga B-Ryan Desabayla
professional school personnel)
development A-Mabelm‘iascq
A-Amorsglo Jami)to B- Elma Villamil Domain 5
10:00 - 10:30 B-Eligio Sales Strand 5.2 Post Test
(Management of
10:30 - 11:00 Domain 4 SCho:}R(;Z%SfPL;?: i
) ) Domain 4 Strand 4.6 B-Clinton Abilong Finalization of
11:00 - 11:30 Strand 4.2 (Leadership the Concept
(Professional development in Paper
reflection and individuals and
learning) teams) i
11:30 - 12:00 A-Elma Villamil A-Shirley Bataller
B-Ederlyn Morales B-Virgilio Puso
12:00 - 1:00 Lunch Break
1:00 - 1:30 Domain 4 Domain 4 Domain 5
Strand 4.3 Strand 4.7 Strand 5.3
(Professional (General welfare (Inclusive Practice)
. . Network) of human
1:30 - 2:00 A-Manuel Estera resources) A-Joewe Belga v
B- Virgilio Puso A- Eligio Sales B-Angelyn Talavera
B-Amorsolo Jamito
2:00 -2:30
Domain 4
2:30 -3:00 Strand 4.4 Domain 4 - i
3:00 - 3:30 (Performance Strand 4.8 Discussion of
Management) (Rewards and the Application
A-Ederlyn Morales recognition Paper
3:30 - 4:00 B-Gloria Abadesa mechanism)
A-Manuel Estera
B-Shirley Bataller
4-00 - 4:30 Domain 5 Clearing House
4:30 - 5:00 Mechanics in . Strand 5.4 &
checlsing the C(l:heckmg ;f the (Communication) Closing
) . oncept Paper A- Ryan Desabayla Pr
5:00 - 5:30 Concept Paper B oRaqielPans ogram
5:30 - 6:00 PMT & LF PMT & LF PMT & LF Debriefing
6:00 - 6:30 Debriefing Debriefing
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ENCLOSURE 3: LEARNING FACILITATORS

PPSSH
DOMAIN NAME POSITION OFFICE/SCHOOL DIVISION
Ernesto D. Deyto Principal III Sorsogon East CS | Sorsogon City
Venia Surara Principal III Paracale CS Camarines Norte
Mary Ann T. Villoso | Principal Il Caroyroyan ES Camarines Sur
Domain 1 | Floren P. Clavo SEPS SGOD-PRS Catanduanes
Rosa M. Bulanon Principal [ Lahong NHS Masbate
Marife A. C Zo, Masbate  National :
= = ki i ) gl Comprehensive HS Masbate City
Michael G. Do_manaxs Principal | Trece Martires ES Sorsogon
Chery L. Garcia Principal IV Malabog NHS Albay
Arleen Gache Principal II L.Opeda ES Camarines Norte
Maria Lorena F. i
Abengoza Principal I Pugod ES Camarines Sur
Domain 2 Ruben Jose Tria, Jr. | Principal I g;n bicos Viliage Catanduanes
Willie B. Guzman Principal II ﬁdﬁﬁs Elements. Masbate
Rey M. Bueno Principal III Perpetual Help NHS | Iriga City
Jayson B. Baria Principal I Agnas ES Tabaco City
Ulysses C. Mendoza | Principal I N. Delos Santos ES | Masbate City
Norbelia C, Avila Principal Pacol ES Naga City
Rowan L. Celestra Principal II Basud ES Sorsogon City
Iris R. Paz Principal [ I\D/[t;;)gr acin F; Frinees Ligao City
Emile Prudente PSDS CID Ligao City
Domain 3 | William F. Arcenas | Principal III enn LI O ErA—
Memorial HS
Francis G. Surban Principal II Codon ES Catanduanes
Aireene Mae V. Elli Master Teacher I | CID Sorsogon
Mara Rose M. Napire | Principal I Taguilid ES Camarines Sur
Cristina Marie C. s Mayon IS ]
Borfates Principal II Tabaco City
Ederlyn I. Morales Principal II Alabangpuro ES Albay
Amorsolo R. Jamito PSDS CID Camarines Norte
Elma T. Villamil Principal | Salvacion-Bayba¥’ | Camarines Sur
OIC PSDS- Magallanes  North
' Manuel V. Estera Pfincipal I District Sorsogon
Domain 4 51052 C. Abadesa___| Principal | Puro ES Legazpi City
Mabel C. Anasco Principal II Cabangan ES Legazpi City
Virgilio S. Puso Principal I rga Clty Sclence | 1iga City
Eligio B. Sales Principal II Palta ES Catanduanes
Shirley V. Bataller Principal 1II Bantayan NHS Tabaco City
Ruel T. Dominguez PSDS CID Camarines Norte
Joewe B. Belga Principal II Upper Bonga ES Albay
Raquel A. Papa Principal I Mac Mariano ES Naga City
Angelyn D. Talavera | Principal I LWCES Ligao City
Domain 5 ; : £ s Buenasuerte
Clinton D. Abilong Principal I Integrated School Masbate
School Faustino G. Glua
Ryan R. Desabayla Head/Master NHS Sorsogon
Teacher II
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