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TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

April 23, 2026

DIVISION MEMORANDUM
No. !2'& , S. 2026

AI-DRIVEN KNOWLEDGE AND RECORDS MANAGEMENT: STRATEGIES
FOR INTELLIGENT AUTOMATION, COMPLIANCE AND DIGITAL
INNOVATION

TO: OIC-Assistant Schools Division Superintendent
Chief Education Supervisor
Education Program Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. Attached is the Letter of Invitation from Government Records Officers’
Association of the Philippines, Inc. (GROAP, Inc,) regrading the Al- Driven
Knowledge and Records Management: Strategies for Intelligent Automation,
Compliance and Digital Innovation, which will be conducted on various scheduled

dates.

2. Attendance in this activity shall be on voluntary basis.

3. For information.

By Authority of the OIC — Schools Division Superintendent:

DELFIN A./BOND
Assistant Schools Diyisibn Supgfintendent

Officer-Ig-Charge

@ San Roque, Virac, Catanduanes
DQ%EB { 052-8114036 / 09623505374
MATATAG - & catanduanes@deped.gov.ph
_‘14'——' hmw"‘.

® www.depedrovcatanduanes.com / www.catanduanes.deped.gov.ph
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GROAP TRAINING ALERT! = Al & Records Management: Earn 16 Training Hours
in Palawan or Virtually!

TRAINING INVITATION OF GROAP <traininginviter@groap.info> Mon, Apr 20, 2026 at 6:00 AM
Bcc: catanduanes@deped.gov.ph

GOVERNMENT RECORDS OFFICERS  ASSOCIATION
OFTHE PHILIPPINES; INCZ(GROAP/INC:)

v WLEDGE AND
S e,
FOR NIQ{NCE AND DIGITAL INNOVATION

RID CONDUC’I‘ OPTIONS
IN PERSON CONDUCT:
Vanue: Cltystate'Asitirias Hotal
Palawan, Solth leonal Highway; Puerta Prlnceu Clty, 5300 Palawan
VIRTUAL CONDUCT}
Platform: VIA'VIRTUALSETUP.
DATE: MAY . 27-29, 2026

Dear Colleagues in Public Service,

The Government Records Officers’ Association of the Philippines, Inc. (GROAP, Inc.) is proud to present:

-_—
"Al-Driven Knowledge and Records Management: Strategies for Intelligent Automation, Compliance, and
Digital Innovation",

This 2.5-day intensive workshop is designed to help professionals transition to Al-enhanced workflows while earning
16 hours of technical training credits.

Event Details:
* Date: May 27-29, 2026

¢ Venue: Citystate Asturias Hotel Palawan, Puerto Princesa City OR via Virtual Setup

* Registration Fees: *
o Live-In (On-site): £8,500.00
¢ Live-Out (On-site): P6,000.00

o Virtual (Hybrid): P3,000.00 (Includes courier fee for hardcopy O.R. and Certificates)
Key Workshop Outcomes:

16 Training Hours: Eam essential credits for your professional development.

» 100-Day Roadmap: Leave with a customized strategy to initiate Al integration in your agency.

» Permanent Access: All participants—on-site or virtual—get permanent access to the full session recordings.

Official Documents & Registration:

1 Note for Guarantee Letter Holders: Once your payment is settled, please email your proof of payment to
- Please do not register again to avoid duplicate records.

Yours in Public Service,
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4 attachments

; Onsite_Invitation-For-Palawan_May_2026.docx
— 1438K

| Virtual_Invitation-For-Al_May_2026.docx
— 1436K

| Virtual_Schedule of Activities_Al_May_2026.docx
2591K

7| Onsite_Schedule of Activities_Al_May_2026.docx
— 2589K
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officialmail@groap.info & groap_2000@yahoo.com.ph
Black 27, Lot 1, Clayton Heights, Barangay Maly, San Mateo, Rizal

GOVERNMENTRECORDS @ ™ g;*}‘;;ﬁ“‘;‘;” ;
CONTACT: 145276
OFFICERS' ASSOCIATIONOF """ ' ]
THE PHILIPPINES, INC | ks
Training and Seminar on

STRATEGIC RECORDS AND INFORMATION MANAGEMENT PROGRAM:

ESTABLISH, OPERATE, AND AUDIT
APRIL 22-24, 2026
at Citystate Asturias Hotel, Palawan.

SCHEDULE OF ACTIVITIES
Date/Time Topic Responsible/Resource
Persons
MAY 27,2026 - DAY 1
8:00 -12:00 NN Arrival/Registration and Billeting of GROAP SECRETARIAT
Participants (For On-Site Participants)
12:00 - 1:00 PM LUNCH BREAK
1:00 -1:30 PM Opening Program/Training Orientation Facilitator
1:30-2:30 PM Al Demystified and AI in the Philippine Government
Context
Distinguishing Al from automation; mapping Al to records
management functions; overview of DICT and government | MS. JOSEPHINE MAE
Al directives D. MAGALLANO
2:30-3:00 PM Open Forum Al Consultant and Master
3:00-3:15PM Afternoon Break Trainer
3:15-4:30 PM Hands-On: Your First AI-Assisted Government Task Using Al Senior Manager for Al
tools to draft a mento, summarize a policy document, or classify | Enablement at S&P Global
Inc

records; reflecting on limitations and appropriate use

4:30-5:00 PM

Day 1 Wrap-Up

MAY 28,2026 - DAY 2

8:00-9:00 AM

Al for Records Classification, Tagging, and Inventory
Using Al toaols to generate classification schemes and assist in
records invenlory scenarios

9:00-10:00 AM

Al for Records Disposition Schedules
Using Al 1o assist in drafiing retention periods; identifying where
Al output needs human review for R4 9470 compliance

10:00 - 10:15 AM

Break

10:15-11:15 AM

Al for Audit Preparation

Using Al to simulate audit checklists, drafi briefing notes, prepare
responses to COA findings, and identify documentation gaps
before the auditor does

11:15-12:00 PM

Open Forum

12:00—-1:00 PM

LUNCH BREAK

1:00 - 2:30PM

Responsible Al in the Agency’s Context

Understanding what responsible Al use looks like for a
government office; connecting 1SO 42001, the Data Privacy Act,
and DICT guidelines to everyday records management decisions
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omcms‘ m“o" OF EMAIL officialmail@groap.info & groap_2000@yahoo.cor.ph
THE PH'“”'", INC ADDRESS Block 2/, Lot 1. Clayton Heights, Barangay Maly, San Mates Pizal

005-849-133-000

2:30 - 3:00 PM

Open Forum

3:00 - 3:15 PM

Afternoon Break

3:15-4:30 PM

Workshop: Drafting Your Office Al Use Guidelines

Using a structured template and Al to produce a first draft Al use
guideline covering acceptable use, data privacy safeguards, and
human oversight requirements

4:30-5:00 PM Day 2 Wrap-Up
e MAY 29,2026- DAY 3
8:00-9:00 AM From Awareness to Action: Building Your Agency's Al .
Roadmap E
Identifying quick wins and longer-term Al opportunities; i
prioritizing actions by feasibility and impact !
9:00-10:00 AM Workshop: Your Al Action Plan '

Drafiing a one-page Al Action Plan with three priority actions,
responsible persons, and a 30-60-90-day timeline

10:00 - 10:15 AM

Break

10:15-11:15AM

Gallery Walk and Closing Synthesis
Presenting Al Action Plans; articulating one concrefe commilment

to act on within 30 days

11:15- 11:30 AM Open Forum Facilitator ‘5
11:30-12:00 NN Closing Program
END/HOME SWEET HOME
MR. ERIC JOHN A. DIAZON
Facilitator
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COVERNMENT RECORDS i . TIN: 7 005-849-133-000

CONTACT: . 09513708950 | 09171452761

Training and Seminar on

officialmail@groap.info & groap_2000@yahoo.com.ph

AI-DRIVEN KNOWLEDGE AND RECORDS MANAGEMENT: STRATEGIES FOR
INTELLIGENT AUTOMATION, COMPLIANCE AND DIGITAL INNOVATION

May 27-29, 2026
via ZOOM
SCHEDULE OF ACTIVITIES
Date/Time Topic Responsible/Resource
Persons
MAY 27,2026 - DAY 1
8:00-12:00 NN Arrival/Registration and Billeting of GROAP SECRETARIAT
Participants (For On-Site Participants)
12:00- 1:00 PM LUNCH BREAK (Virtual Participants
Allowed to Enter)
1:00-1:30 PM Opening Program/Training Orientation Facilitator
1:30-2:30 PM Al Demystified and AI in the Philippine Government
' Context
Distinguishing Al from automation; mapping Al to records
management functions; overview of DICT and government
Al directives MS. JOSEPHINE MAE D.
2:30-3:00 PM Open Forum MAGALLANO
3:00-3:15PM Afternoon Break Al Consultant and Master
3:15-4:30 PM Hands-On: Your First Al-Assisted Government Task Using Trainer
Al tools to draft a meio, suninarize a policy document, or Senior Manager for Al
classify records; reflecting on limitations and appropriaie use Enablement at S&P Global Inc

4:30-5:00 PM

Day 1 Wrap-Up

MAY 28,2026 - DAY 2

8:00-9:00 AM

Al for Records Classification, Tagging, and Inventory
Using Al tools to generate classification schemes and assist in
records inventory scenarios

9:00-10:00 AM

Al for Records Disposition Schedules
Using Al to assist in drafiing retention periods; identifying where
Al output needs human review for RA 9470 compliance

10:00-10;15 AM

Break

10:15-11:15 AM

AlI for Audit Preparation

Using Al to simulate audit checklists, drafi briefing notes,
prepare responses 1o COA findings, and identify documentation
gaps before the auditor does

11:15-12:00 PM

Open Forum

12:00-1:00 PM

LUNCH BREAK

1:00 - 2:30PM

Responsible Al in the Agency’s Context
Understanding what responsible Al use looks like for a
government office; connecling ISQ 42001, the Data Privacy Aci,
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and DICT guidelines to everyday records management decisions

2:30 - 3:00 PM Open Forum
3:00-3:15PM Afternoon Break
3:15-4:30 PM Waorkshop: Drafting Your Office Al Use Guidelines

Using a structured template and Al 1o produce a Jirst draft Al use
guideline covering acceptable use, data privacy safeguards, and
human oversight requirements

4:30-5:00 PM Day 2 Wrap-Up }
MAY 29,2026 - DAY 3 |
8:00-9:00 AM From Awareness to Action: Building Your Agency's Al
Roadmap

Identifying quick wins and longer-term Al opportunities;
prioritizing actions by feasibility and impact

9:00- 10:00 AM Workshop: Your Al Action Plan

Drafiing a one-page Al Action Plan with three priorily actions,
responsible persons, and a 30-60-90-day timeline j

10:00- 10:15 AM Break !

10:15-11:15 AM Gallery Walk and Closing Synthesis
Presenting Al Action Plans; articulating one concrete
commitment to act on within 30 days

11:15-11:30 AM Open Forum Facilitator

11:30 — 12:00 NN Closing Program

END/HOME SWEET HOME |

MR. ERIC JOHN A. DIAZON
Facilitator
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GOVERNMENT RECORDS | contach. < 09513708950 | 09171452761
{3 OFFICERS' ASSOClA“ON OF EMANL: olltcl.:'llllalloglaannfD & groap_2000@yahoo.com.ph
" THE PHI“PPINES,INC ‘ ADDRESS: Block 27, Lot 1, Clayton Heights, Barangay Maly, San Mateo, Rizal

April 16, 2026

TO: HONORABLE OFFICIALS AND HEADS
Executive Branch, Judicial Branch, Constitutional Offices, LGUs, SUCs, and GOCCs
Republic of the Philippines

RE: INVITATION TO THE AI-DRIVEN KNOWLEDGE AND RECORDS MANAGEMENT
WORKSHOP (VIRTUAL)

Colleagues in Public Service:

The Government Records Officers' Association of the Philippines, Inc. (GROAP, Inc.) cordially invites your
agency’s key personnel to the "Al-Driven Knowledge and Records Management: Strategies for Intelligent
Automation, Compliance, and Digital Innovation". While the physical event is held in Palawan, this
invitation is specifically for our Virtual Setup scheduled for May 27-29, 2026.

Artificial Intelligence is significantly changing how organizations manage and retrieve records, offering
opportunities to improve efficiency, accuracy, and strategic decision-making. This program is designed to help
records management professionals transition from traditional, manual processes to Al-enhanced workflows. The
course emphasizes "Al-readiness," focusing on the foundational steps required to ensure organizational data is
structured, machine-readable, and accessible for modern Al tools.

PROGRAM STRUCTURE AND OUTCOMES
The program is structured into three distinct phases:

e Phase 1: Foundations and Readiness Assessment: Establishing a common understanding of Al
concepts and evaluating the readiness of existing organizational data for automated processing.

e Phase 2: Implementation and Ethical Governance: Exploring practical applications for automated
classification and metadata generation while ensuring compliance with data privacy, security, and
ethical standards.

o Phase 3: Strategic Planning and Roadmapping: Developing a phased implementation strategy and
identifying long-term preservation goals to ensure organizational archives remain innovative and
compliant.

e Expected Outcome: Participants will conclude with a customized 100-day roadmap to initiate Al
integration within their respective organizations.

This program is equivalent to 16 hours of technical training credits.

TECHNICAL HIGHLIGHTS

e The Strategic Value of Al: Articulating the shift from traditional records management to Al-driven
"Intelligence".

o Information Readiness: Distinguishing between "Dark Data" (unsearchable images) and machine-
readable records.

o Intelligent Capture: Understanding how Al transforms scanned documents into structured, searchable
data.

e Operational Risks: Addressing algorithmic bias and Al "hallucinations," cmphasizing why Al cannot
be left unsupervised in a government setting.

¢ Al for Records Disposition: Using Al to assist in drafting retention periods and ensuring R.A. 9470
compliance.
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* Al for Audit Preparation: Using Al to simulate audit checklists and identify documentation gaps
before the auditor does.

* Automated Redaction: Applying Al-driven redaction tools to efficiently mask sensitive personal
information (PII) in compliance with the Data Privacy Act (DPA 2012).

VIRTUAL REGISTRATION DETAILS:

Attendance is highly recommended for Chief Executives, Department and Division Heads, Records Officers,

Custodians, Archivists, Administrative Officers, IT Personnel, and other professionals involved in records
management.

Fee (PHP) Inclusions

3,000.00 Training Handouts, Courier Fee for hardcopy Official Receipt (O.R.) and Certificates, %
and Permanent Module Access including the virtual recordings/Zoom recordings of the |
entire session. |

IMPORTANT NOTES:

1. Virtual Set-up is limited to 100 SLOTS and subject to expansion if needed.

2. VIRTUAL PARTICIPANTS can pay in advance or three (3) days before the training, but reservations
can be accepted through the submission of a Guarantee Letter.

3. PAYMENT FOLLOW-UP: Those who initially registered by uploading a Guarantee Letter may send

their subsequent proof of payment directly to our official emails. Please do not register again via the
Google Form to ensure records are not doubled.

PAYMENT AND FUNDING DETAILS

Participating agencies may source training payments from their respective funds such as MOOE, HRD, or
Training Funds, provided they comply with current COA and DBM auditing rules.

. Bank Deposit / Fund Transfer / LDDAP-ADA:

Account Name: Government Records Officers’ Association of the Philippines, Inc.
Account Number: 1680 1002 1450

Bank Name: Philippine National Bank (PNB)
Branch: Ermita, UN. Avenue, Manila

Other payment requirements can be accessed via this secure link:

GUARANTEE LETTER FORMAT

If you opt to pay later, please use the format below and attach it directly to the Google Form during
registration:

[AGENCY LETTERHEAD)]
DATE:

TO: Government Records Officers' Association of the Philippines, Inc. (GROAP, Inc.)
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SUBJECT: GUARANTEE LETTER

This is to certify that the [Name of Agency] guarantees the payment of the registration fee for the following
participant/s:

1. [Name of Participant 1]
2. [Name of Participant 2]

for their attendance in the "Al-Driven Knowledge and Records Management Workshop” on May 27-29,
2026. The total amount of [Total Amount] will be settled in advance or 3 days before the event (for Virtual).

[Signature over Printed Name]
[Position of Authorized Official / Agency Head|

HOW TO REGISTER

Please register directly via the designated GOOGLE FORM/QR CODE. You will be able to upload your
Proof of Payment or Guarantee Letter within the form:

LINK QR CODE

SRS (S

Contact Information: For further clarifications or if you require a personalized invitation, please send us an

email at officialmail@groap.info and/or groap_2000@yahoo.com.ph, or calltext 09513708950,
09171452761, or 09486822602,

Sincerely yours,

N 0
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