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School SBFP Technical Working Group SY: 

Committees Name of Persons 
Responsible Designation Primary Task and Function 

School Head   Oversees the overall 
implementation of SBFP in the 
school; ensures compliance 
with DepEd guidelines; leads 
planning, monitoring, and 
reporting. 

SBFP 
Coordinator 

  Manages day-to-day SBFP 
operations; prepares reports; 
coordinates with 
stakeholders; ensures proper 
implementation of feeding 
activities. 

Canteen 
Manager 

  Handles food preparation and 
distribution; ensures food 
safety and sanitation; 
manages inventory of feeding 
supplies. 

Nutritional 
Status 
Coordinator 

  Monitors and records 
learners’ nutritional status; 
conducts weighing and height 
measurement; evaluates 
program impact. 

GPP 
Coordinator 

  Manages Gulayan sa Paaralan 
Program; ensures availability 
of vegetables for feeding; 
promotes school gardening 
activities. 

Bids and 
Awards 
Committee 

  Oversees procurement 
process; ensures 
transparency and compliance 
with procurement rules for 
supplies and materials. 

Adopt-A-
School 
Coordinator 

  Coordinates with external 
partners and donors; 
facilitates support and 
resources for SBFP 
implementation. 

District Nurse-
Monitoring 

 Nurse II Conducts health monitoring; 
supervises health-related 
activities; provides technical 
support on nutrition and 
health concerns; monitors 
implementation and timely 
report submission 



 

 

 

 
   
 
 

District 
Technical 
Assistance  

 Technical 
Asst. I 

Provides technical guidance 
and support to the school; 
ensures proper 
implementation and 
compliance with SBFP 
standards. 

Parents/Helper   Assists in food preparation 
and feeding; supports daily 
program activities; helps 
maintain cleanliness and 
order during feeding. 
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SBFP IMPLEMENTATION MONITORING AND COMPLIANCE TOOL 
SY ___________ 

 

School Name: __________________________________ School ID:_________________________ 
School Head: __________________________________ SBFP Coordinator:_________________ 
Contact Number: __________________________  Date of Monitoring:   _______________ 
 

1. Beneficiary Information 
a. Total Number of Learners (Enrollment) __________________________________________ 
b. Total Number of Actual SBFP Beneficiaries ______________________________________ 
c. Number of Learners with Parent Consent ________________________________________ 
d. Number of Learners without Parent Consent ____________________________________ 

 

2. Hot Meals Feeding Implementation 
a. Target Start of Feeding: _________________________ 
b. Actual Start of Feeding: __________________________ 
c. If there is a delay, indicate reason:  

☐ Delayed delivery of commodities 
☐ Funds not yet available 
☐ Kitchen not ready 
☐ Weather disturbance 
☐ Other: _______________________________________________________________________ 

 
3. Milk Component 

Date milk received: _____________________ Quantity received: ______________________ 
Number distributed: ____________________ Remaining inventory: ___________________ 
Storage condition acceptable? Y/N ______ 

 
4. Nutritious Food Products (NFP) 
 Date received: ___________________________________________________________________   

Quantity received: _______________________________________________________________ 
 Storage Area: __________________________________________________________________ 

Expiration date checked? Y/N ______ 
 
 
 
 
 
 
 
 
 



 

 

 

 
   
 
 

Compliance Rating Scale  
 

Rating Level of Compliance Description 
4 Fully Compliant  90-100% of indicators achieved  
3 Substantially Compliant  75-89% achieved  
2 Partially Compliant 50-74% achieved  
1 Minimally Compliant  Below 50% achieved  
0 Non-Compliant  Requirement not implemented 

 
A. Program Management 

Indicator Means of Verification Rating (0–4) 

School SBFP Committee organized and functional Designation orders 
 

Feeding schedule established Feeding calendar 
 

Roles and responsibilities clearly assigned Committee records 
 

Monitoring and reporting system established Monitoring reports 
 

                                                          Sub-Total: 

B. Beneficiary Management 

Indicator Means of Verification Rating (0–4) 

Eligible beneficiaries properly identified Nutritional assessment records 
 

Updated beneficiary masterlist maintained Masterlist 
 

Attendance monitoring conducted daily Attendance sheets 
 

Transfers, dropouts, and replacements documented School records 
 

Parents informed regarding the program Meeting minutes 
 

Sub-Total: 

C. Hot Meal Preparation & Nutrition Standards 

Indicator Means of Verification Rating (0–4) 

Meals are freshly prepared hot meals Observation 
 

Approved cycle menu followed Menu plans 
 

Meals meet prescribed nutritional requirements Menu analysis 
 

Meal portions appropriate for age group Observation 
 

Variety of food served according to menu cycle Feeding records 
 

Fortified food ingredients utilized when required Procurement records 
 

Meal serving conducted on schedule Observation 
 

Sub-Total: 
 
 
 
 
 
 
 
 



 

 

 

 
   
 
 

D. Food Safety & Sanitation 

Indicator Means of Verification Rating (0–4) 

Food handlers observe hand hygiene Observation 
 

Food handlers use PPE Observation 
 

Preparation area clean and sanitary Inspection checklist 
 

Safe water available for food preparation Water source records 
 

Proper food storage observed Storage inspection 
 

Temperature control maintained for cooked foods Monitoring logs 
 

Waste segregation and disposal practiced Observation 
 

No incidents of food contamination reported Incident reports 
 

Sub-Total: 
E. Procurement & Supply Management 

Indicator Means of Verification Rating (0–4) 
Food supplies procured according to regulations Purchase documents 

 

Inventory records updated Stock cards 
 

Local sourcing practiced when feasible Procurement records 
 

Adequate food stocks maintained Inventory report 
 

Delivery schedules monitored Delivery receipts 
 

Sub-Total: 
F. Feeding Operations 

Indicator Means of Verification Rating (0–4) 

Hot meals served daily as scheduled Feeding logs 
 

Target feeding days achieved Accomplishment reports 
 

Feeding area organized and safe Observation 
 

Learners consume meals under supervision Observation 
 

Leftover food properly managed Monitoring records 
 

Milk distribution properly documented Distribution logs 
 

Sub-Total: 
G. Health, Nutrition & Education Support 

Indicator Means of Verification Rating (0–4) 

Nutrition education integrated in school activities Activity reports 
 

Deworming status monitored Health records 
 

Growth monitoring conducted Weight records 
 

Health referrals made when necessary Referral forms 
 

Parent nutrition education activities conducted Program reports 
 

Sub-Total: 
 
 
 



 

 

 

 
   
 
 

H. Financial Management 

Date of Downloaded Funds Received: 

Cash Advance Liquidation Status:      □ Updated    □ With pending Liquidation 
Indicator Means of Verification Rating (0–4) 

Funds utilized according to approved budget Financial reports 
 

Liquidation reports submitted on time Liquidation documents 
 

Supporting documents complete Audit checklist 
 

Financial records available for verification Accounting records 
 

Transparency measures implemented Posting/reporting documents 
 

Sub-Total: 
I. Monitoring, Reporting & Documentation 

Indicator Means of Verification Rating (0–4) 

Records (SBFP Forms available & updated)  □ Form 1A    
□ Form 1B 
□ Form 2 
□ Form 3 
□ Form 4 
□ Form 5 
□ Form 6 
□ Form 7 
□ Form 8 

 

Monthly accomplishment reports submitted Reports 
 

Beneficiary data updated regularly Database 
 

Photographic documentation maintained Photo files 
 

Issues and corrective actions documented Monitoring reports 
 

Weekly online submission of feeding reports Monitoring reports 
 

Sub-Total: 
J. Stakeholder Participation 

Indicator Means of Verification Rating (0–4) 

Parents actively involved Attendance sheets 
 

Community volunteers mobilized Volunteer logs 
 

Partnership with LGU established MOA/MOU 
 

Partnership with NGOs/private sector established Partnership documents 
 

Stakeholder consultations conducted Minutes of meetings 
 

 
 
 
 
 
 
 



 

 

 

 
   
 
 

OVERALL COMPLIANCE COMPUTATION  
 

Area Score Obtained Maximum Score 
A. Program Management   16 
B. Beneficiary Management   20 
C. Nutrition Standards   28 
D. Food Safety   32 
E. Procurement   20 
F. Feeding Operations   24 
G. Health & Nutrition Support   20 
H. Financial Management   20 
I. Monitoring & Reporting   24 
J. Stakeholder Participation   20 
TOTAL  224 

 
 
Compliance Percentage: _______ (Score obtained/224 x 100) 
 
 
Monitoring Findings and Recommendations  
 

Strengths 

 

Areas for 
Improvement  

 

Corrective 
Actions 
Required 

 

Timeline for 
Compliance 

 

 
 
Monitored By:         Noted By: 
 
 
_____________________________     _____________________________ 

Name/Position        School Head 
 
 
 

Approved By: 
 
 

_____________________________ 
SDO Representative 
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