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25 Junc 2026

DIVISION MEMORANDUM
No 14 s. 2026

ADOPTION OF THE SCHOOL CRISIS MANAGEMENT PLAN

TO X Assistant Schools Division Superintendent
Chief Education Supervisors, (CID and SGOD)
All Public Schools District Supervisors
All Elementary and Secondary Schools
All Others Concerned

1. In line with Executive Order No. 82, s. 2012, otherwise known as the
Operational Guidelines on the National Crisis Management Core Manual, and
pursuant to the Department of Education’s commitment to ensuring safe, secure,
and resilient learning environments, all schools are directed to devclop, adopt, and
institutionalize their respective School Crisis Management Plan (CMP).

2. The School Crisis Management Plan serves as a comprehensive framework for
managing crisis situations that may affect the safety, security, and well-being of
learners, teaching and non-teaching personnel, and school property. It adopts the
Crisis Management Framework anchored on the five (5) phases of crisis
management, namely: Predict, Prevent, Prepare, Perform, and Post-Action and

Assessment.

3. All school heads are enjoined to organize and strengthen their School Crisis
Management Committee, review existing emergency and contingency plans, and
ensure that crisis management protocols are integrated into school operations and
preparedness activities.

4. For immediate dissemination of and strict compliance.

MA. JEANY T. ABAYON
Assistant Schools Division Superintendent
Officer-In-Charge

9 SanRoque, Virac, Catanduanes
‘- 052-8114063

\ fn]
DefiED s
At

MATATAG

— iien  BACONC PILIPINAS

%4 catonduanes@deped.gov.ph

1 www.depedrovcatanduanes.com f www.catanduanes.deped.gov.ph

CamScanner


https://v3.camscanner.com/user/download

Lepubli l:i-t- ng .Dilipinns
Ragawaran ng Edukasyon

REHIYON V - BICOL
TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

Enclosure 1 to Memorandum No. 7169 s. 2026

This

SDO Catanduanes Crisis Management Plan

Crisis Management Plan (CMP) serves as a guide for schools in managing

human-induced and school-related crises through a systematic approach that
ensures the safety, security, and well-being of learners, teaching and non-teaching
personnel, and school property. It adopts the Crisis Management Framework under
Executive Order No. 82, which emphasizes the 5Ps of Crisis Management:
Predict, Prevent, Prepare, Perform, and Post-Action and Assessment.

This

1.

3

I.

Crisis Management Plan aims to:

Establish a structured crisis management system by defining clear roles,
responsibilities, protocols, and coordination mechanisms among school
personnel, learners, parents, local government units, and partner agencies to
ensure an organized approach in managing crises and emergencies.

Ensure timely and coordinated response to crises through the activation of
established communication channels, incident command structures, and
emergency response procedures that facilitate prompt decision-making and
effective deployment of available resources.

Minimize loss of life, injury, and disruption of educational services by
implementing preventive measures, preparedness activities, emergency
response actions, and continuity strategies that prioritize the safety and well-
being of learners, personnel, and stakcholders.

Strengthen school resilience through preparedness and continuous
improvement by conducting regular risk assessments, capacity-building
activities, drills, simulations, and reviews of crisis management procedures to
enhance the school's ability to anticipate, withstand, adapt to, and recover
from emergencies.

Institutionalize post-crisis assessment and recovery mechanisms through
systematic documentation, evaluation, psychosocial support interventions,
rehabilitation planning, and lessons-learned processes that support recovery,
restore normal operations, and improve future crisis management efforts.

Scope

This plan covers crises that may affcct the school, including but not limited to:

| A. Security- B. Student and | C. Public Health | D. Community
Related Personnel Emergencies and Social

‘ Incidents Welfare Disturbances

! - Incidents L

Bomb threats Suicide attempts | Disease outbreaks | Riots

" Active shooter | Mental health | Food Poisoning Civil unrest

\incidents | emergencies SR
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' Armed intrusion Child abuse cases | Chemical exposure

Hostage situations |

Violent  protests
near schools

Bullying and
cyberbullying

Missing learners

Terrorism-related
_threats

II. School Crisis Management Organization

The Schools Crisis Management committee shall be composed of:

Predict | Prevent | Prepare | Perform | Post-action and Assessment |

Position Members Position
1 Chairperson School Head Responsible Officer
1 Vice-chairperson May be comprised of the Incident Commander
Members Brgy. Representative, PTA

Operation Section
Planning Section
Logistic Section

President, Law
Enforcement
Representative, and other
members of the school
community.
Administrative Officer

Admin./ Finance Section

III. Crisis Management Framework

The School Crisis Management Framework adopted in this plan is based on
Executive Order No. 82, s. 2012, which institutionalizes the Crisis Management
System of the Philippine Government. The framework provides a structured and
coordinated approach to managing crises through the phases of Prevention and
Mitigation, Preparedness, Response, and Rehabilitation and Recovery.

SOPS, TTPs, Emergency Readiness Plan
_ First Responders/ On-Scene Commander

< 3 Policy Process!
Inter-Agency Contingency Planning Process

) Ca i1 Actroi Pla
Crins Mandgement Council/
1CS Commander

v
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Iv.

Crisis Communication Plan

The School Crisis Communication Plan ensures the timely, accurate, and
coordinated dissemination of information before, during, and after a crisis. Its
purpose is to keep all stakeholders informed, support decision-making, reduce
confusion, and promote safety and sccurity within the school community.

The objectives of the crisis communication plan are the following:

1. Protect learners, personnel, and public safety.
2. Provide accurate information quickly.
3. Maintain stakeholder confidence.
4. Reduce misinformation and rumors.
5. Preserve organizational reputation.
~ Internal School Head Internal communication involves the
Teachers dissemination of information among
Learners school personnel and learners.
School Personnel During a crisis, the School Head
‘ shall provide updates and
instructions through official
‘ channels such as meetings, text
| messages, group chats, public
1 address  systems, and  written
advisories. Teachers shall relay
‘ important information to learners
and ensure compliance with safety
procedures.
" External | arents External communication involves
" Schools Division Office | coordination and information
" Local Government Unit sharing with parents, guardians, the
PNP Schools  Division  Office, local
—grp _____ |government  units, emergency
[ealth Office responders, partner agencies, and
“Media (through authorized the community. The School Head or
spokesperson only) designated  spokesperson  shall
provide verified information through
official letters, text messages, phone
calls, social media pages, and other
appropriate communication
% platiorms.
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V. Resource Requirements

The successful implementation of the School Crisis Management Plan requires the
availability of adequate human, financial, material, and logistical resources. These
resources are essential in supporting preparedness activities, emergency response
operations, communication systems, medical assistance, and recovery efforts.

The school shall ensure that necessary resources are identified, maintained, and
mobilized when needed through proper planning, allocation, and coordination with
stakecholders and partner agencies.

L Human Resource Equipment Financial Resources
Crisis Management Committee Radios School MOOE
Medical Responders Megaphones Donation from partners
Security Personnel First Aid Kits
Stretchers
Emergency Lights

VI. Monitoring and Review
The School Crisis Management Plan shall be:
e Reviewed annually
e Updated after every major incident;
s Evaluated after drills and exercises; and
e Endorsed by the School Governing Council and School Planning/ DRRM

v
l'eam,
O 9 SanReque, Virae, Cotanduanes
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