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DIVISION MEMORANDUM
No 767 s. 2026

PREPARATION AND SUBMISSION OF BUDGET PROPOSAL AND WORK AND
FINANCIAL PLAN FOR THE CLEAN-UP AND CLEARING OPERATION AND
MINOR REPAIR FUND ALLOCATION OF SCHOOLS

10 Assistant Schools Division Superintendent
Chief Education Supervisors, (CID and SGOD)
All Public Schools District Supervisors
Selected Elementary and Secondary Schools
All Others Concerned

1. In the aftermath of Tropical Storm Asa that severely affected various schools
in our division, the Disaster Risk Reduction and Management Service has allocated
special funds for clean-up, clearing operations, and minor repairs to ensure the safe
resumption of classes and the protection of learners and personnel. In reference to
Memorandum No. OM-OUOPS-2026-04-00244, the list of allowable expenses
chargeable against the Clean-up and Clearing Operation and Minor Repair Fund is
hereto attached as an enclosure.

2. To ensure the timely release and proper utilization of the Clean-up and
Clearing Operation and Minor Repair Fund, all affected public elementary and
secondary schools (Non-Implementing Units) listed in the attachment are hereby
directed to prepare and submit the following required documents on or before June
30, 2026.

a. Activity Proposal
b. Work and Financial Plan (WFP)

3. Only schools with fully completed and duly submitted liquidation reports of
all previously granted cash advances shall be processed. Schools with pending,
incomplete, or delayed liquidation shall not be eligible for the release of funds until
such deficiencies are addressed and the required supporting documents have been
properly reviewed and accepted in accordance with existing accounting and auditing
rules and regulations.

4, For immediate dissemination of and strict compliance.

MA. JEANY T. ABAYON
Assistant Schools Division Superintendent
Officer-In-Charge
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Enclosure No. 1 to Division Memorandum No. 707 s. 2026

List of Recipient Schools and Fund Allocation

Minor
gcell:f:l Name of Sch??l or Ax(:(])igt Repair TOTAL
ID DepEd Facility Allocated Amount
Allocated
113155
302070 |AgbanNHS | 30,000.00]  0.00] 30,000.00
113176 | Moning ES 20,000.00 | 49,000.00
o00032 | Cabugao Integrated 49,000.00 k 343,000.00 | 392,000.00
School
113203
302086
302102
302088
113241 | San Andres Barangay 69,000.00
Sch.
113243 | Tariwara Elementary Sch.
302103 | Leandro I. Verceles Sr. 40,000.00 0.00 40,000.00
NHS
113244 | Alinawan Elementary 20,000.00 | 49,000.00 69,000.00
Sch.
113245 | Babaguan Elem. School
113247 | Burabod Community Sch.
113248 | Cabuyoan Elem. School
113250 | Mabini Elementary Sch.
113252 | Panay Community Sch. 20,000.00 | 49,000.00
113254 | San Miguel Elem. School 30,000.00 0.00 |  30,000.00
113255 | Tibo Elementay School 20,000.00 | 245,000.00
309801 | Panganiban NHS, CAIC 140,000.00 |  49,000.00
| 113266 | Timbaan Elem. School 49,000.00 | 588,000.00
| 113268 | Agojo Elementary School 20,000.00 | 98,000.00
113269 | Bagong Sirang Elem. Sch. | 20,000.00 | 49,000.00
| 113277 | J.M.A. (ASGAD) 20,000.00 | 49,000.00 | 69,000.00
113279 | Mayngaway Elem. School 30,000.00 | 147,000.00
113281 | San Isidro Elem. School 20,000.00 [ 196,000.00 216,000.00
113283 | Tibang Elementary Sch. 20,000.00 | 147,000.00 | 167,000.00
302078 | Cabcab NHS 30,000.00 | 49,000.00 |  79,000.00
302091 | Manambrag NHS 30,000,00 | 196,000.00 | 226,000.00
174007 | Pangilao Elem. School 20,000.00 l 147,000.00 |  167,000.00
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302099 | Mabato NHS 30,000.00 | 98,000.00
Elementary School
113325 | Quezon Elem. School 147,000.00 | 167,000.00
113326 490,000.00 | 520,000.00
113327 20,000.00
113330 | San Roque Elem. School 755,000.00
302097 | San Jose NHS 40,000.00 | 49,000.00 [  89,000.00
502936 | Dugui San Isidro IS 40,000.00 | 245,000.00 | 285,000.00
113343 412,000.00
113346 226,000.00
113352
113370
_— School

302071
302084 | Calatagan HS
302089 | Hawan NHS 30,000.00 | 98,000.00 | 128,000.00
302093 | Palta NHS 30,000.00 | 49,000.00 |  79,000.00
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Enclosure No. 2 to Division Memorandum No. 767 s. 2026

List of Allowable Expenses Chargeable Against the Clean-up and Clearing
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Operation

Purchase of Supplies, materials and tools and equipment needed for debris
removal, sanitation and safer facilities restoration

Labor cost for non-DepEd personnel, including Cash-for-Work (CFW) through
community participation, subject to existing government rules and
regulations, approved and application wage rates, or the prevailing regional
daily minimum wage in the respective area, complete documentation, and
accounting and auditing standards.

Provision of Meals for volunteers who helped in the CUCO capped at Two
Hundred Fifty Pesos (P250.00) per day of actual service, both for DepEd and
non-DepEd personnel

. Other reasonable and necessary expenses directly related to CUCO that are

properly justified and documented, including:
1. mobilization expenses
1i.  hauling, transport, and disposal expenses
iii.  rental of tools and equipment, and machinery
iv.  fuel, oil, consumable for CUCO equipment
v.  basic PPE such as gloves, boots, face masks, hard hats, goggles, rain
gears and reflective vests
vi. temporary water supply necessary for cleaning and sanitation
vii. warning signs, barrier tapes, rope, or temporary fencing to secure
hazardous areas
vili.  disinfectants, pest-control materials, or limited sanitation services for
post-flood/ contamination health risks

List of Allowable Expenses Chargeable Against the Minor Repair

Purchase of Supplies, materials and tools and equipment necessary for minor
repair
Payment for skilled and unskilled labor, including carpenters, electricians,
plumbers, and painters, subject to existing rules and approved wage rates
Rental of basic tools and equipment required for minor repair works, when
not available in the school
Provision of Meals for volunteers who helped in the CUCO capped at Two
Hundred Fifty Pesos (P250.00) per day of actual service, both for DepEd and
non-DepEd personnel
Other reasonable and necessary expenses directly related to CUCO that are
properly justified and documented, including:
1. Hauling of damaged materials, debris and replaced fixtures generated
as a result of minor repair works
ii. Payment of disposal or tipping fees at authorized disposal or materials
recovery facilities

\.
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iii. Delivery or freight cost for construction materials, supplies and fixtures
procured for Minor repairs, when not included in the purchase price

iv, Basic PPE such as gloves, boots, face masks, hard hats, goggles, rain
gears and reflective vests

v. Warning signs, barrier tapes, rope, or temporary fencing to secure

hazardous areas

vi.  Fuel, oil, or electricity expenses directly related to the operation of tools
and equipment, or generators used for minor repair works and

vii. Cleaning materials and services necessary to clear dust and debris, and

residues after the completion of minor repairs to restore learning spaces
to usable condition.
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Enclosure No. 3 to Division Memorandum No. 77 s. 2026

Division Timeline on the Submission of the Cash Advance documents for the
Clean-up and Clearing Operations Fund

~——

Date ____ Activity _ Persons-In-Charge
June 23-26, 2026 Preparation of Cash School Head and
Advance Documents Administrative Assistant (if
_ | the school has)
June 29- July 3, Submission of Cash School Head and
2026 Advance Documents Administrative Assistant (if
, the school has)
Step 1: Submit the School Head and
documents to the SGOD Administrative Assistant (if
DOTS Receiving Personnel the school has)
for proper documentation ” SGOD Receiving
Step 2: Once tracking sheet School Head and
is generated, submit the Administrative Assistant (if
document to the DRRM Unit | ‘the school has)
for cross-checking | Ms. Maria Audrea L. Vivo
Step 3. Submit the School Head and

document to Research and Administrative Assistant (if
Planning unit for signing. |  the school has}) ‘
Mr. Floren P. Clavo |
Mr. Rey C. Bonayon

Step 4: Forwarding to SGOD . School Head and i
Chief for DV signing Administrative Assistant (if

, the school has)

July 6 -10, 2026 | Step 5: Forwarding to SGOD Staff

Budget Office for Obligation |
Step 6: Forwarding to Budget, Accounting and
Accounting Section for Cashier Section
Processing

Step 6: Forwarding to
Cashier Section for
Downloading
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Enclosure No. 4 to Division Memorandum No. 707 _ s. 2026

School ID

WORK AND FINANCIAL PLAN TEMPLATE

School Name

District

Fiscal Year

S——
PPAs Output

Activity

Performance
Indicator

Physical Target

Financial Target

Pillar 4 - Resiliency and Well-Being

—

QI|Q2_]Q3B24 lTotalJQ1|Q3|Q3|Q4 lTota.l

Sub-IO 4.2: Learners have the basic physical, mental, and emotional fortitude to cope with various challenges in life and to manage risks

‘T

—

e ————

Strategy #3: Ensure learning continuity in the aftermath of a disaster of

emergency

Disaster Preparedness and Response Program (DPRP)

!

i T

up and Clearing
Operations

conducted Clean-
up and Clearing
Operations

Repaired School Number of # i T |
Facilities repaired School
Facilities ,
Conduct Clean- | Number of 7 1
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Conduct Minor Number of
Repair conducted Minor
| Repairs ] [ | ] I I G| S TR
TOtal | o= ] i - | L= e
Prepared by: Certified correct: Reviewed by:
School Planning Officer/Finance Officer School Head REY C. BONAYON

Recommending approval:

DELFIN A. BONDAD

Assistant Schools Division Superintendent

Division Planning Team (DPT)/Division
Appraisal Committee (DAC)

APPROVED:

MA. JEANY T. ABAYON

Assistant Schools Division Superintendent
OIC, Office of the Schools Division Superintendent
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