
Eyeing Leadership Potentials of Education Leaders In the Island: A Retrospect 

of a School Head 

By: Maybelle V. Rubio 

School Principal II, SAVS 

 

As part of the educational system for twenty-five years, I have a handful insights 

regarding myriad challenges pressing every public schools.  Moreover, these roadblocks 

set not only as impeding factors to achieve an effective organization but a direct avenue 

to be vigilant on work as public servants.  

Public schools in the Catanduanes play a crucial role in shaping the future of the 

island by providing accessible education to a diverse population.  Leadership within these 

institutions is vital for ensuring quality education, equitable opportunities, and effective 

administration. However, leaders in public schools face numerous challenges in 

navigating the complexities of the educational landscape.  Now, let us explore the roles 

of leaders in public schools and the significant challenges they encounter, along with 

potential strategies to address these challenges.  

The Department of Education should put high premium on visionary leadership: 

School leaders in the Philippines must articulate a clear vision for the institution aligned 

with national educational goals.  They need to inspire stakeholders, including teachers, 

students, parents, and community members, to work towards common objectives. 

Another vital factor is instructional leadership: Effective school leaders prioritize 
instructional quality by supporting teachers in implementing innovative teaching methods, 
curriculum development, and assessment strategies to enhance student learning 
outcomes. 

When one is committed it is evident that Administrative Leadership will transpire 
to the workplace. School administrators are responsible for managing resources 
efficiently, ensuring compliance with government regulations, and maintaining a learning 
environment conducive to student growth and development. 

Lastly, is the community engagement: Leaders in public schools engage with the 
local community to foster partnerships, garner support, and address socio-economic 
challenges that may impact student learning. 

What are the basic roadblocks towards obtaining effective roles of a leader?  This 
is very evident in almost all school, the limited resources.  Public schools in the Philippines 
often face budget constraints, inadequate infrastructure, and insufficient teaching 
materials, which hinder the delivery of quality education.  Second, teacher shortages and 
quality. Recruiting and retaining qualified teachers remain a significant challenge, 
particularly in remote areas.  Additionally, ensuring teacher competency and professional 
development is crucial for improving instructional quality. 



Curriculum Reforms and Implementation is also another aspect to consider.  Rapid 
changes in curriculum frameworks and educational policies pose challenges for school 
leaders in effectively implementing new initiatives while ensuring continuity and 
coherence in education delivery. 

Leadership in Catanduanes public schools is essential for driving educational 
reform, promoting equity, and improving learning outcomes for all students.   While school 
leaders face numerous challenges, they also could enact positive change through 
strategic planning, collaboration, and innovative approaches. By addressing these 
challenges effectively, school leaders can create inclusive learning environments that 
empower students to succeed and contribute to the development of the nation. 

  


